MINUTES
SOUTH GULF COVE WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, DECEMBER 2, 2020

9:30 a.m. —11:08 p.m.
West County Annex, Room 120
Englewood, Florida

Board Members: Daz Jensen, Chair
Richard Redican
Dale Ritchhart
County Staff: Kimberly Lewis-Tison, Community Liaison
Zach Patchell, Project Manager
Pat Ferriter, Field Supervisor
Guests: Sign in sheet attached

Call to Order / Roll Call:
The meeting was called to order at 9:30 a.m. A roll call was taken, and a quorum was present.

Election of Officers:
Chair: Mr. Redican nominated Mr. Jensen, seconded by Mr. Ritchhart. There were no other

nominations.
Vice-Chair: Mr. Redican nominated Mr. Ritchhart, Mr. Ritchhart kindly declined. Mr. Jensen
nominated Mr. Redican, seconded by Mr. Ritchhart. There were no other nominations.

Nominations unanimously agreed; Mr. Jensen accepted the position of Chair, and Mr. Redican
accepted the position of Vice-Chair.

Review Sunshine Law, Public Records Law, and Roberts Rules of Order:

Ms. Lewis-Tison provided the Advisory Board contact information for Public Records and the
Advisory Board watched the Sunshine Law and Roberts Rules of Order video provided by the
Charlotte County Attorney’s office.

Changes to Agenda/ Motion to Approve Changes:
Mr. Ritchhart motioned to add the pledge of allegiance to this and all future agendas, seconded
by Mr. Jensen and unanimously approved.

Citizen Input on Agenda Items (3 Minute Limit):
None

Approval of Minutes:
The Advisory Board unanimously approved the minutes from September 17, 2020 as written.

Unfinished Business:

a) Existing Lock and Maintenance: Pat Ferriter provided updates regarding past and current
outages of the lock, stating staff is looking into monthly maintenance schedule and quotes
for a generator.




b) Maintenance Dredging/Access Channel: Mr. Patchell conveyed that the survey has been
completed, now waiting on permitting. Mr. Jensen noted the alleged rock in the turn basin.

c) Parallel Lock: Mr. Patchell stated that the permitting for SWFWMD, FWC and FDEP is
complete, however not the Army Core of Engineers. Design plans for mechanical and
electrical are at sixty percent design and have been sent back to the engineer on record for
questions and comments. Mr. Patchell noted that Public Works Staff has asked the engineer
on record to investigate tender house feasibility that will also include a generator and
camera system.

d) Lock Remotes/Tender/Tender House for Existing Lock: Ms. Lewis-Tison explained that
Public Works Staff have been instructed not to move forward with the activation of the
remotes. They met with the Board of County Commissioners on October 20, 2020. The
Board of County Commissioners have asked Public Works Staff to research the app option,
move forward with removing the pull chain depending funding source, gather costs for a
tender house, request assessment rate scenarios and plan to tender the lock on busy
weekends, etc. The Advisory Board expressed their concern with holding a button rather
than a chain while on a vessel. Mr. Jensen commented that it comes down to public
education on operating the lock. Mr. Patchell stated it could be possible to have buttons on
both sides.

Mr. Redican motioned to open citizen input, seconded by Mr. Ritchart and unanimously
approved.

Citizen Input on MSBU Items (3 Minute Limit):

e Ron Wozniak recommended two chains on both sides and invited county staff come to
the new Home Owners Association building and receive citizen input regarding the lock.

e Gary Clause inquired on the lock size and purpose of the second lock.

e Dave Cormier inquired on why the remotes have not been turned on since the Advisory
Board recommended at the last meeting and continually recommends them. He also
asked who is looking into getting quotes and all options, what is the timeframe.

¢ John Ashby stated that citizens are uneducated on operating the lock and that it needs
to have some sort of control for all hours such as a tender house and cameras.

e Bruce Shaw recommend a remote tender system, that could be operated at a different
location.

e Sal Hamilton asked when will the remotes be activated it was recommended by the
Advisory Board and he would like answers.

e Tom Ireland stated that the yacht club has a large inventory, even if it's just temporary
could Public Works turn on the system until other options are available. Remotes are
activated and ready. If the county is not going to turn on the system, he would like them
to be bought by county.

e Charles Sporano asked how the estimated cost of $6.1 million for a parallel lock would
be funded.

e Pat Gilchrist stated that the option to enable remotes approximate cost $6000 could be
paid for by citizens as a surcharge.

e) Preliminary Budget for FY22/23: Ms. Lewis-Tison stated that the budgets will be emailed by
the end of December, early January. She asked the Advisory Board to review when
received so that possible rate increases can be discussed depending if actual cost for the
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parallel lock is received. Ms. Lewis-Tison stated that it is not recommended by Public Works
to keep increasing the rate if there is not an actual project cost.

New Business:
a) Financial Reports: The FY20 fourth quarter Actual Expenditure, Activity Maintenance and
FY21 Adopted Budget were provided. Mr. Jensen noted the increased expenditure of a
temporary tender during the time that the lock needed to be manned.

Advisory Board Open Discussion:
There was discussion regarding the Board of County Commissioners not moving forward with the
Advisory Board recommendation for activating the remotes, Ms. Lewis-Tison pointed out that
citizens can give their input during a Board of County Commissioner meeting. The Advisory Board
unanimously agreed relocate the next meeting to the Tringali Community Center.

Schedule Meetings / Items for Next Agenda:

Future Meeting schedule at 9:30 a.m., in the West County Annex, Room 120 as follows:
o \Wednesday, February 24, 2021 @ Tringali Community Center

¢ Wednesday, June 2, 2021
o Wednesday, September 15, 2021
e \Wednesday, December 8, 2021

Submitted by: Kimberly Lewis-Tison
Public Works Department
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CHARLOTTE COUNTY

FLORIDA

South Gulf Cove Waterway
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
9:30 a.m., Wednesday, December 2, 2020

Location: 6868 San Casa Drive, Englewood, Florida

West County Annex, Room 120

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD
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AGENDA

SOUTH GULF COVE WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, DECEMBER 2, 2020

9:30 a.m., West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

BOARD MEMBERS: Daz Jensen, Chair

Vacant, Vice Chair
Dale Ritchhart
Richard Redican

Vacant
COUNTY STAFF: Kimberly Lewis-Tison
PURPOSE: Regular Meeting

1.

9.

N o o~ » N

Call to Order / Roll Call
Election of Officers
Roberts Rules of Order, Sunshine Law and Public Records
Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda ltems (3-Minute Limit)
Approval of Minutes: September 17, 2020
Unfinished Business
a. Existing Lock & Maintenance
b. Maintenance Dredging/Access Channel
c. Parallel Lock
d. Lock Remotes/ Tender/Tender House for existing lock/Etc.
e. Preliminary Budgeting for FY22/23
New Business
a. Financial Reports

Citizen Input on MSBU Items (3-Minute Limit)

10. Advisory Board Open Discussion

11. Meeting Schedule / ltems for Next Agenda
12. Motion to Adjourn
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CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2020/21 BUDGET

@ ; SOUTH GULF COVE WW BENEFIT UN - MTC. (WW)

‘ FUND # 1152 ,
! PROPOSED MAINTENANCE WORK PROGRAM
ESTIMZED ERU'S - FY 20/21 WET LOTS : 4,660.03
ESTIMATED ERU'S - FY 20/21 DRY LOTS 9,766.00
ESTIMATED ERU'S - FY 20/21 Village of Holiday Lakes ~ 551.00
COST PER
ERU TOTAL
PROJECTED FUND BALANCE - 10/1/20 $ 3,420,591
ESTIMATED REVENUE AT PROPOSED RATE Wet & VHL $ 25.00
Drylots  §$ 12.50 265,930
FUNDS AVAILABLE 3,686,521
GRAND TOTAL MSBU WORK PROGRAM $  102.31 999,187
BALANCE AFTER PROGRAM 2,687,334

OTHER CASH OUTFLOWS (TRANSFERS OUT) -

TRANSFERS AND RESERVES SUMMARY

RESERVE FOR FUTURE IMPROVEMENTS (Lock #2) 1,200,030
RESERVE FOR FUTURE IMPROVEMENTS (Dredging) 750,000
RESERVE FOR CONTINGENCY-REGULAR 368,652
RESERVE-CASH CARRIED FORWARD 368,652

2,687,334

Desire ,

Allowable Fund Balance: $737,304

RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80'LOT
FY 2011/12 - WET & VHL Lots ERU $ 25.00 $ 25.00
FY 2011/12 - DRY Lots ERU $ 12.50 $ 12.50
FY 2012/13 - WET & VHL Lots ERU $ 25.00 $ 25.00
FY 2012/13 - DRY Lots ERU $ 12.50 $ 12.50
FY 2013/14 - WET Lots & VHL ERU $ 25.00 $ 25.00
FY 2013/14 - DRY Lots ERU $ 12.50 $ 12.50
FY 2014/15 - WET Lots & VHL ERU $ 25.00 $ 25.00
FY.2014/15 - DRY Lots ERU $ 12.50 $ 12.50
FY 2015/16 - WET Lots & VHL ERU $ 25.00 $ 25.00
FY 2015/16 - DRY Lots ERU $ 12.50 $ 12.50
FY 2016/17 - WET Lots & VHL ERU $ 25.00 3 25.00
FY 2016/17 - DRY Lots ERU $ 12.50 $ 12.50
FY 2017/18 - WET Lots & VHL ERU 3 25.00 $ 25.00
FY 2017/18 - DRY Lots ERU $ 12.50 $ 12.50
FY 2018/19 - WET Lots & VHL ERU $ 25.00 3 25.00
FY-2018/19 - DRY Lots ERU $ 12.50 $ 12.50
FY 2019/20 - WET Lots & VHL ERU $ 25.00 $ 25.00
FY 2019/20 - DRY Lots ERU $ 12.50 $ 12.50
FY 2020/21 - WET Lots & VHL ERU 3 25.00 $ 25.00
FY 2020/21 - DRY Lots ERU $ 12.50 $ 12.50
CURRENT MAXIMUM RATE $ 50.00

Totals may not add due to rounding.

South Gulf Cove WATERWAY Mtc 20 21.xIsX\RATE Prepared by Fiscal Services Division 9/23/2020 1:39 PM



CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2020/21 BUDGET
SOUTH GULF COVE WW BENEFIT UN - MTC. (WW)

8) DD /| DA PROPOSED MAINTENANGE WORK PROGRAM
9/

PUBLIC WORKS SERVICES TOTAL EXP
Maintenance Services ; $ 61,791
Equipment Replacement Charges 1,040

Signing & Marking Materials -

Road/Drainage Maintenance Materials -

Lighting Materials !
. ices/

OTHER DIRECT COSTS

Central/Indirect Services Allocation 2,002
Advertising-Legal
Utility Services/Electric 1,000

CONTRACT SERVICES C/O$ NEW $
¢390708 P/S - Design - Dredging 204,000 84-8490 204,000
¢390708 C/S - Dredging 219,000 84-8486 219,000
¢391204 C/S - Parallel Lock 84-8495 -
¢391204 P/S - Parallel Lock 295,641 134,666 84-8490 430,307
s391601 C/S - Maint of Lock (100,000) 100,000 84-8491 -
s391601 P/S - Maint of Lock 84-8490 -

C/S - Trout Creek 84-8491

C/S - Water Quality Monitoring 84-8470 -

P/S - Lock Lighting 84-8490

C/S - Boat Dock Rehab/Replacement 84-8495 10,000

C/S - Survey 84-8499 15,000

C/S - Aquatic Weed 84-8412

TAX COLLECTOR-COLLECTION FEE 5,047

DEBT SERVICES Principal Pymts =

Interest Pymts

South Gulf Cove WATERWAY Mtc 20 21.xIsX\LINE ITEMS Prepared by Fiscal Services Division 9/23/2020 1:38 PM
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Possible lock options

e Add a push button station inside lock — Some boaters
have expressed frustration over the pull chain when in
the center of the lock between both gates. To alleviate
this staff has received a price to add a station like the
ones at the docks. Approximate estimate $20,000

e Setup the lock for remote control from the Tom Adams
Bridge Tender house- This would have to be hard wired
fiber optics connection possibly connected at the
Westport Utilities Facility. This would include CCTV,
operator control panel, cameras at the lock and an
intercom system. Approximate cost $200k plus the
cost of running fiber optics to the lock if there is
connection available at the Westport Facility. This
would provide 24/7 operation for the lock.

e On site lock tender — Staff has looked at leasing a small
self-contained trailer which would need potable water
brought in and waste water pumped out weekly. A
wireless handheld remote for the lock tender to use
from inside the trailer. Staff has spoken with a vendor
who manages 11 SWFWMD locks and they feel they
could run a 12 hour shift 7 days a week. Cost estimate



is $250k labor, S12k year trailer rental, S8k year
potable & waste water delivery/collection. Total yearly
cost $270k

e Lidar automation system — Staff has looked at going to
lidar sensors to automate the opening and closing of
the lock. These systems can see in the dark and detect
boats wanting to use the lock. Approximate cost
$250k-S300k.

e Ultrasonic & RFID automation system — Staff looked at
using RFID technology, this is like what vehicles use at
tool booths to bypass having to pay tolls. Owners
would come up to the reader, wave a card to let them
access the lock. It would also track the owner who uses
the lock and would create more owner responsibility.
The combination of Ultrasonic and RFID could give the
remote operation the boaters want with the safety
that no matter who is operating the lock the gates
can’t crush anything. Approximate estimate $160k

e Enable the remotes. We received a rough estimate of
$6,000 to get the remote system operating again.
Remotes would need to be purchased by the citizens.



Public Records Requests

To make a public records request,
contact

Jennifer Rodgers
18500 Murdock Circle, Suite B109
Port Charlotte, FL 33948
941.743.1441
FAX: 941.743.1989
Records@CharlotteCountyFL.gov

Section 1. Section 119.12, Florida Statutes




